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MALONE — Peter Biesemey-
er says he can’t go anywhere 
without meeting someone with 
ties to North Country Commu-
nity College.

“Wherever I go in the area, I 
run into former students,” said 
Biesemeyer, a retired science 
professor who lives in Malone 
and taught at the college for 31 
years. “When I go to Alice Hyde 
Medical Center or Adirondack 
Medical Center, or if you sur-
veyed all the people who work 
in the Franklin County Court-
house and looked at what their 
connection was to the college, 
I think you’ll fi nd many people 
either graduated from there or 
have family members who did 
or are currently attending. They 
are pretty much everywhere.”

Since it opened its doors 50 
years ago, more than 57,000 
people have taken credit-bear-
ing classes at the college. It’s 
had more than 14,000 gradu-
ates since its fi rst commence-
ment. 

From a handful of initial pro-
grams at two sites when it fi rst 
started, the college now offers 
27 degrees and certifications 
across three campuses: Sara-
nac Lake, Malone and Ticond-
eroga. 

North Country had an esti-
mated $47.5 million economic 
impact in the region in 2015-16.

But the story of the college 
isn’t about numbers.

“It’s always been about the 
people,” said Jane Carpenter, 
who came to the college in 1981 
and is still here. A long-time as-
sociate professor of business 
and office technology, she is 
now the college’s career ser-
vices coordinator.

“I think at a lot of places, stu-
dents may still feel like they’re 
a number or not individuals. I 
think the college’s strength, in 
the hiring it’s done with its fac-
ulty and staff, is we’re people 
oriented, student oriented. If a 

student needs help, we always 
reach out.”

“That’s why I love this job, 
going out in the communi-
ty and working with agencies 
and employers because I know 
what we do here. I’m proud to 
have worked here this long.”

A PHONE CALL 
North Country traces its 

roots to a conversation be-
tween two people. Although 
there had been several at-
tempts to create a college in the 
1950s and early 1960s, the idea 
never got off the ground until 
August 1964. That’s when Dr. 

Anthony Gedroiz walked into 
William Meyer’s drug store in 
Saranac Lake and the two had 
a conversation about starting a 
two-year college. 

“Bill Meyer was, and is, the 
kind of fellow who not only has 
ideas but likes to do something 
about them,” the Adirondack 
Daily Enterprise reported at 
the time. “He picked up the 
telephone in his drug store and 
asked the long-distance oper-
ator to get him anyone at the 
state university offices in Al-
bany who had to do with two-
year colleges. That telephone 

call started the process that 
culminated in the dedication 
of North Country Community 
College.”

An informal group was 
formed to pursue the idea, and 
the state Board of Regents ulti-
mately agreed to fund a $30,000 
study of the college education-
al needs of the area. It recom-
mended formation of a com-
munity college sponsored by 
Essex and Franklin counties. 

In February 1966, the two 
counties petitioned the state to 
establish the proposed college, 
and the state granted its ap-
proval in May of that year. The 
original plan was for the college 
to launch in September 1967, 
but the process of organizing a 
college Board of Trustees took 
longer than anticipated, so the 
opening was postponed until 
September 1968. 

STARTING A COLLEGE
It was a busy time, recalled 

Ralph Cardinal of Malone, an 
original board member of the 
college, in a 2006 interview.

“We were constantly on the 
go,” he said. “I would meet (fel-
low trustee) Mary Louise Mills 
(of Fort Covington) up at the 
corner of Finney Boulevard and 
Main Street in Malone and we’d 
drive to Saranac Lake.  This 
went on day after day after day.  
We were meeting constantly.  
We had a lot of work to do but it 
was great fun.  

“We were like a bunch of kids 
with a new toy,” Cardinal add-
ed. “Nobody knew how to start 
a college but we had a great 
time working up to it.  We knew 
we had to have somebody that 
knew something about it.”

“The fi rst, best hope for so many”
North Country Community College marks fi ve decades 

of providing higher education in Malone

See BEST T3
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Dr. Anthony Gedroiz and William Meyer, the two men who laid 
the foundation for North Country Community College. 
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After an extensive search 
process, in July 1967 the Board 
of Trustees selected Dr. George 
Hodson Jr. as North Country’s 
first president. Hodson was 
working for the Colorado De-
partment of Education at the 
time. Prior to that he spent 13 
years as president of a com-
munity college in Washington 
State, from which he recruited 
some of North Country’s fi rst 
faculty.

SARANAC LAKE OPENING
The college opened on Mon-

day, Sept. 16, 1968 in the former 
General Hospital of Saranac 
Lake (now Hodson Hall), which 
underwent an extensive reno-
vation. 

However, the building 
wasn’t big enough to handle 
the infl ux of students in the col-
lege’s fi rst class. Administrators 
had hoped to attract 150 stu-
dents that fall, but enrollment 
topped 350, according to Bill 
Borzilleri, North Country’s fi rst 
director of student services. 

“This put tremendous pres-
sure on us right off the bat,” he 
said. “We didn’t have the facil-
ities for it, so we were scattered 
all over town.”

“We had classrooms in local 
churches,” recalls retired sci-
ence professor Peter Biddle. 
“Somebody was teaching at the 
town hall. Someone else was 
above the liquor store.”

Housing of Saranac Lake stu-
dents was also an issue in those 
early years since the college had 
no dorms. They were put up in 
local hotels, motels and private 
homes.

“The students were spread 
all over the place, and it was 
good and bad because they 
got embedded in the commu-
nity probably more than they 
fi gured they would,” Borzilleri 
said.

MALONE BEGINNINGS
Even before it opened in 

Saranac Lake, however, the 
college had an “extension divi-
sion” in Malone. North Country 
absorbed the Malone School of 
Practical Nursing, which was 
created in 1963 through a fed-
eral grant. It had already grad-
uated more than 100 nursing 

students before the college took 
it over.

“On September 3, 1968, a 
new era began with the ad-
mission of 24 students to the 
college program,” program 
Director June Clermont wrote 
at the time. “As in the past, stu-
dents came from Clinton, Es-
sex, Franklin and St. Lawrence 
counties.”

At its outset, the nursing pro-
gram was based at Park Street 
School and used equipment 
loaned to the college by the 
Malone Central School District. 
The program consisted of 1,505 
hours, roughly half of which 
was spent in clinical practice 
at Alice Hyde Memorial Hospi-
tal and the Alice Hyde Nursing 
Home.

The following year, the col-
lege’s second class in Practical 
Nursing grew to 41 people and 
was housed in the old Franklin 
Academy building. 

“This is the largest class in the 
history of the Malone School of 
Practical Nursing,” reads a re-
port from the Oct. 2, 1969 Cha-
teaugay Record and Franklin 
County Democrat. “The in-
creased enrollment necessitat-
ed the employment of another 
nurse-teacher, Miss Lee-Olive 
Harrison of Grove City, PA.”

MORE ACTIVITIES, NEW SITES
In the fall of 1972, Douglas 

Kelley was hired as director of 
the Malone Extension Cen-

ter. He became a key figure 
in establishing the college’s 
presence in northern Frank-
lin County, according to Andy 
McKee, a long-time business 
instructor and academic coor-
dinator at the Malone campus.

Shortly after he arrived, Kel-
ley announced plans to make 

the college “a more active part 
of Malone’s community life.”

“Kelly has set up four com-
munity projects, a choral 
group, a play-reading group, 
a crafts group and a folk and 
square dance group, all of 
which will start in the near fu-
ture,” reads a newspaper ac-

count from the time. “In addi-
tion, he plans more activities 
for Malone students, who can 
now earn an Associate Degree 
without attending the main 
school in Saranac Lake.”

In the spring of 1973, 26 
courses were offered in Malone 
and the extension center’s en-
rollment had tripled to 284 
part-time students plus 55 in 
the Practical Nursing program. 
This surge, coupled with the 
condition of the old Franklin 
Academy building, which was 
deemed unsafe, led the college 
to relocate. 

In June 1973, the nursing 
program moved into Howard 
House, St. Joseph’s Academy’s 
former girls dormitory, on Elm 
Street. Two months later, the 
college acquired the former 
Farmers National Bank build-
ing on east Main Street. Classes 
were also offered in other loca-
tions around the community, 
McKee said, which led the col-
lege to seek another home by 
the late 1970s.

“The college had a chal-
lenge fi nding locations around 
Malone to get classes going, so 
that’s when they moved to the 
Harrison School complex (off 
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The opening of the Harrison Complex on the Malone campus in 1980.
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College Avenue),” McKee said. 
“The Malone Central School 
District had given up offering 
any kind of classes out of the 
buildings. They became avail-
able, and we thought it was a 
centralized location for the col-
lege.”

‘DYNAMIC TIME’
By this time, Chuck Barletta 

had taken over as the Malone 
Extension Center’s director. He 
led the college’s transition to 
the Harrison complex, which 
opened in September 1980.

“Chuck really got North 
Country’s name out there, not 
just in the Malone communi-
ty but the Northern New York 
community,” McKee said. “He 
started working with the hos-
pitals, with BOCES and with 
Franklin County government. 
He stated getting the college in-
volved with the old Manpower 
organization for job training. 
He was responsible for the col-
lege really creating a presence 
in the North Country.”

Lucille Poirier, who was 
hired as continuing educa-
tion program director in 1989, 
described this as a “dynamic 
time” for the college in Malone.

“The campus was growing,” 
she said. “We had a lot more 
full-time faculty. We had a great 
prison program for inmate 
higher education. When I came 
we were largely doing evening 
classes, and many of our stu-
dents were adults returning 
to school. Many of our classes 
were held in late afternoons 
and evenings.”

Over time, the Malone cam-
pus started offering more 
courses in the daytime. McKee 
said they proved to be popular 
for some students. 

“For example when I was 
teaching offi ce technology and 
secretarial studies, the wom-
en taking those classes could 
send their kids off to school in 
the morning, take their classes 
during the day and be home 
when their kids came home 
from school,” McKee said. 
“As enrollment grew in those 
courses, we started offering 
other daytime courses – math, 
English and science courses – 
and it grew from there.”

BALLARD MILL MOVE
Another move was brewing, 

however, by the mid-1990s. 
The aging Harrison complex 
buildings, which the college 
had rented from the state, were 
in a deteriorating condition 
and weren’t accessible to per-
sons with disabilities.

“College offi cials faced a di-
lemma,” reads an Adirondack 
Daily Enterprise report from 
the time. “Following an on-
site visit from the Civil Rights 
Commission, the college had to 
make a decision: Would costly 
renovations be done to a facili-
ty it didn’t own, or should they 
move to a different site?”

The administration chose 
the latter. Under the direction 
of President Dr. Gail Rogers 
Rice, the college’s fi rst woman 
president, nearly 30 sites were 
visited in northern Franklin 
County before college lead-
ers settled on the Ballard Mill 
complex, located off of William 
Street along the Salmon River. 
It and the adjacent former dress 
factory building were pur-
chased by the NCCC Founda-
tion in 1999.

Once a thriving textile mill 
that produced Malone wool 
cloth, Ballard Mill had been 
renovated by a local arts coun-
cil in the mid-1970s and used as 
an arts, crafts and cultural cen-

ter until it closed in 1991. For 

several years in the early 1980s 

the college had a craft man-

agement program on the mill’s 

third fl oor.

Bryan Hughes, a Malone at-

torney and NCCC Foundation 
board member, helped build 
support for the proposed Bal-
lard Mill campus in the com-
munity, McKee said.

“He directed a fundraising 
campaign,” McKee said. “He 
went around and spoke to Ki-
wanis, Rotary and other groups 
in the North Country and said, 
‘This would be a good move for 
the college,’ and it has been a 
good move for the college.

“We wanted to stay in the 
Harrison school complex be-
cause it looked like a college 
and had that college atmo-
sphere, but we understood the 
prohibitive cost of bringing it all 
up to code,” McKee added.

TRANSITION 
Renovations to Ballard Mill 

began in January 2000 but 
weren’t fi nished in time for the 
start of classes that September. 
Bruce Kelly, the current Malone 
campus coordinator, was just 
a few weeks into his job as a 
counselor at the college when 
the transition took place. 

“We were still at the Harri-
son campus for the fi rst cou-
ple weeks of the semester and 
they were working furiously (at 
Ballard Mill) to get it done,” he 
said. “We fi nally transitioned 

one weekend, and it was crazy. 
The faculty and staff were haul-
ing chalkboards and chairs. 
The maintenance department 
was at full capacity trying to get 
everything done. They pulled it 
all together over one weekend, 
and here we were.

“Those fi rst months we were 
all jammed together in one 
building, and we still weren’t 
fully stocked with supplies and 
everything we needed. It was 
challenging, but the excite-
ment of being in a new build-
ing helped out with all the little 
problems we were having.”

It wasn’t until several 
months later when work was 
complete on the adjacent for-
mer dress factory building, 
which provided a student cen-
ter, lounge, bookstore and 
nursing lab space. In Septem-
ber 2001, the new Malone cam-
pus was offi cially dedicated the 
Tulloch campus, named for 
Malone physician Dr. Kenneth 
Tulloch and his wife Loretta. 

This was a period of growth 
for the college. For two years 
in a row, 2000 and 2001, North 
Country had the largest en-
rollment growth among all 64 
SUNY campuses. It reached 
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The fi rst faculty at North Country Community College.
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an all-time-high of 1,400 
full-time-equivalent students 
in 2004. It added another new 
facility in 2005 for the Ticond-
eroga campus. 

FIRST, BEST HOPE
Since the Malone campus 

has never had any dorms, most 
of its students have been from 
northern Franklin County. In 
some cases they are straight out 
of high school, but many are 
older, non-traditional students 
who are looking to start a new 
career path. Some have been 
the fi rst in their family to attend 
college.

“I’m always so impressed 
with our students: their goals, 
their struggles,” said Poirier, 
who also worked in student ser-
vices and has been both a full-
time and adjunct instructor 
at the Malone campus. “They 
have incredible lives that in-
volve kids, full-time work and 
school. I think, ‘How do they do 
it?’ They’re hard working and 
take on more than I can imag-
ine taking on.”

Before coming to NCCC, 
Biesemeyer said he worked at a 
private college in New York City 
for eight years, teaching most-
ly students fresh out of high 
school. 

“When I came up here, my 
fi rst class was an evening lab 
that had eight older women in 
it, all moms,” he said. “They 
stayed the entire three hours, 
stayed around to help clean 
things and put things away, and 
then they asked me if there was 
anything else to do, and then 
they thanked me. I said, ‘I’ve 
died and gone to heaven.’ 

“The students at the Malone 
campus have always just been 
so nice. Mostly I’ve had nursing 
students and I enjoy that. They 
bring something to the class. 
They’ve had some life experi-
ences that are interesting and 
relevant to talk about.”

“The college was and still is 
the fi rst, best hope for so many 
people in our rural area,” said 
Rice, North Country’s presi-
dent from 1992 to 2008. “They 
want a different life. They’re 
reaching for something posi-
tive. Creating promise for the 
future is so much a part of the 
community college.”

CLOSE-KNIT FACULTY
One of the Malone campus’ 

hallmarks is that it has many 
faculty and employees who’ve 
spent their entire career here. 
Many say they like it because 

it has its own atmosphere and 
culture.

“We became family, simply 
because we were not the home 
campus,” McKee said. “All the 
technology and the tools that 
were made available in Saranac 
Lake maybe didn’t fi lter up here 
as fast, so you had to improvise 

and create things. And with the 
smaller group of faculty, you 
had to depend on each other for 
help and support.”

“Everyone gets along really 
well, and the staff here really 
seem to connect to the stu-
dents,” Kelly said. “I think part 
of it is because it’s almost all lo-

cal students. We’re kind of our 
own little school here.”

Dr. Stacey Mascia-Susice 
was a student at the college’s 
Saranac Lake campus in the 
mid-1990s. She was hired as 
an English professor at the col-
lege in 2000, taught initially in 
Saranac Lake, then commut-
ed between Saranac Lake and 
Malone for several years before 
transitioning to the Malone 
campus full-time seven years 
ago. 

“I love it,” she said. “It’s a dif-
ferent vibe here, a little more 
relaxed. You have more time to 
work on your craft, spend time 
with your students and hone in 
on their needs. After all, we’re 
here for them.”

While full-time faculty have 
been critical to the success of 
the Malone campus, McKee 
said it has also benefi ted from 
countless adjunct faculty over 
the years.

“We might have only had 
four or five full-time faculty 
that taught during the day, but 
we still ran those late afternoon 
and evening classes in which 
we depended upon adjuncts,” 
he said. “We’ve had some great 
adjuncts. The current county 
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judge, Robert Main, was an ad-
junct. We’ve had district attor-
neys and directors of hospitals 
as adjuncts. We’ve been very 
fortunate to have all these peo-
ple help us out.”

COMMUNITY CONNECTION
The Malone campus is also 

an important hub for the com-
munity, Mascia-Susice said, 
not just for education but for 
entertainment and community 
events. In the fall 2017 semester 
alone, it hosted an art show, a 
domestic violence awareness 
event, a food drive for the local 
food pantry and a Veterans Day 
ceremony. 

“It’s not just campus life peo-
ple like myself, you’ve got facul-
ty sponsoring events and really 
connecting us to the communi-
ty,” Kelly said.

In particular, the college has 
had a strong connection to the 
Malone art community, McKee 
said, singling out art professor 
Tina LaMour for fostering that 
link.

“When Tina came to the 
campus (in 2010), she wanted 
to get the arts more involved 
into the community,” he said. 
“She started working with some 
local artists, art groups and high 
school art programs, and we 
started hosting some art events. 
She’s done an amazing job 
bringing the college’s art pro-
gram into the community and 
bringing the community into 
the college’s art program.”

The strength of the art pro-
gram at the Malone campus 
can be seen throughout its 
buildings, the walls of which are 
adorned with numerous stu-

dent paintings, drawings and 
art projects. 

One work of art, not done 
by a student, also stands out – 
a series of pictographic panels 
illustrated by Native American 
historian Ray Fadden, founder 
of the Six Nations Indian Mu-
seum in Onchiota. Originally 
designed for the Lake Placid 
Club, the pictographs were do-
nated to the college in 1980, sat 
in storage for several years and 
were displayed in Hodson Hall 
in Saranac Lake before being 
re-dedicated in a permanent 
exhibit in Reshetkina Hall on 
the Malone campus in 2003.

CHALLENGES
The college has had its share 

of challenges over the years, 
from enrollment fluctuations 
to faculty and staff contract bat-
tles to disputes with Essex and 
Franklin counties over the col-

lege budget. 
In recent years, college Presi-

dent Dr. Steven Tyrell has faced 
a series of controversies over 
some of his decisions, includ-
ing proposed building projects 
that weren’t fully vetted with 
the college community. These 
issues were amplifi ed by bud-
get defi cits and declining en-

rollment.
Tyrell has acknowledged 

missteps in the early part of his 
tenure and has tried to work 
through the issues facing the 
college. In the last two years, 
the college has had a greater 
focus on shared governance, its 
enrollment has stabilized and 
a new strategic plan has been 

drafted. New program and de-
gree offerings have advanced 
at all three campuses. The col-
lege bridge program for high 
school students has grown. An 
inmate-education program 
was re-started through a feder-
al grant. New partnerships have 
been kindled with Paul Smith’s 
College and SUNY Potsdam.

Still, long-time employees of 
the Malone campus say there 
are other ways the college can 
improve, so it’s strong and 
vibrant for the next 50 years. 
Mascia-Susice said the college 
should invest in more full-time 
faculty in Malone while Kelly 
said it needs to create a bet-
ter connection to the St. Regis 
Mohawk Tribe. Poirier called 
for more continuing education 
classes at the Malone campus. 

“The college is an incredible, 
valuable resource in the com-
munity,” she said. “I just think 
we need to increase our con-
nection to the community.”

OPPORTUNITIES
What continues to make the 

college attractive? McKee said 
affordability is one big calling 
card.

“Certainly with the cost of 
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Dr. Steve Tyrell
President of North Country Community College

As the college’s recent-
ly completed strategic plan 
launches it into the next 50 
years as the public institu-
tion serving the Adirondack 
region, and as we celebrate 
the successes of the college 
over the last 50 years, we give 
pause to refl ect back to the 
words of Dr. George Hodson 
Jr., the college’s first presi-
dent. 

On September 26, 1968, Dr. 
Hodson wrote an essay titled 
“The Philosophy and Purpose 
of North Country Community 
College.” He focused on the 
importance of accessibility, 
affordability, serving students 
regionally and afar and pro-
viding them a diversity of ac-
ademic program offerings. He 
emphasized the importance 
of general education and the 
role of educating citizens to 
be socially responsible. Upon 
review of Dr. Hodson’s work, 
it is evident that the college 
met the challenge Dr. Hod-
son set before us. 

Accessibility to a high 
quality education at an af-
fordable cost was central to 
the creation of community 
colleges. For 50 years, NC-
CC has provided the lowest 
cost in the region for stu-
dents to acquire a certifi cate 
or two-year credential. The 
cost has risen in the last 25 
years largely due to the re-
duction of state support for 
community colleges. The 
community college system 
was created by the state 

over 60 years ago and with the 
assumption that the cost to 
operate the college would be 
shared equally between the 
sponsoring counties (a third), 
the state (a third) and stu-
dents. In the 1970s, the stat-
utory distribution changed 
to 40 percent from the state 
and 26.7 percent shared by 
the sponsoring counties. This 
system worked for a decade, 
but the state began to reduce 
its contribution (and it hov-
ers around 31 percent today). 
More of the cost of attend-
ing college has been shoul-
dered by students and par-
ents (covering 44 percent of 
the operating cost of college 
today). Given the rising cost 
to students and families, we 
call upon our state represen-
tatives and executive branch 
to revisit the funding formu-
la for community colleges so 
that access to higher educa-
tion remains affordable for 
generations to come.

Revisiting the Philosophy and Purpose of North 
Country Community College Fifty Years Later
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Dr. Steven Tyrell, right, during NCCC’s Founders Day with state 
Assemblyman Billy Jones.

college education these days, 
the courses and programs we 
offer are viable, affordable 
transfer courses for those who 
want to go on to four-year de-
grees,” McKee said. “And then 
there are our nursing, our crim-
inal justice and business ad-
ministration programs – they 
provide a two-year degree or 
the necessary training for a ca-
reer.”

The college is also a proving 
ground, McKee said, for par-
ents who aren’t sure their sons 
or daughters are responsible 
enough or ready for a four-year 
school.

“And it’s a recovery place 
for those who go off to a bigger 
school, didn’t do well academ-
ically or got home sick,” he 
said. “You can come on back 
to North Country, and maybe 
because of the smaller classes 
or that family atmosphere, you 
feel a little more motivated or 
excited about being at college.”

Before he arrived at NCCC, 
Kelly had worked at a pair of 
four-year schools: St. Lawrence 
University and SUNY Potsdam. 
What he liked about North 
Country, and the reason why 
he’s stayed at the college for so 
long, is the opportunity to help 
local people better themselves.

“That’s what’s appealing 
about it. I can think of 10 or 12 
students over the years that 
you’re just so proud of, who 
really amazed you, given how 
they started when they got 
here,” Kelly said. “There are 
enough of those students over 
the years that make you say, 
‘That’s why we do this.’ They’re 
the ones who make it worth it.”

Best
From T6
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Having the lowest cost 
doesn’t necessarily translate 
into families easily keeping up 
with rising costs. The college is 
currently looking at strategies 
to make the experience more 
affordable. Eighty percent of 
our students are on some form 
of financial aid (whether state 
or federal) and over half have 
most of their college costs cov-
ered by aid. But in recent years, 
federal aid dollars have tran-
sitioned from grants to more 
loans for families. Low-income 
families are worried about 
committing to student loans. 
In many instances, a first-time 
federal loan is the largest ex-
penditure these families have 
ever considered. Even though 
community college graduates 
make 15 to 20 percent more 
income than a peer without a 
higher education credential, 
some families in the region 
continue to shy away from the 
federal loan experience. We 
reported two years ago that 75 
percent of our graduates left 
NCCC with no debt and 25 per-

cent left with an average debt of 
$11,500 for a two-year degree 
in hand. For that 25 percent, 
it’s still an incredible bargain 
for such a high-quality expe-
rience when compared to the 
debt students sometimes incur 
at a four-year public, private or 
proprietary college. 

Dr. Hodson reminded us 
50 years ago that community 
colleges were also created to 
insure that a higher education 
credential was not limited to 
financial, social or intellectu-
al elites. The recent initiative 
with SUNY Potsdam is a part-

nership that marries access 
and affordability for those 
New Yorker City residents who 
wish to attend SUNY Potsdam, 
and we would welcome them 
to become permanent resi-
dents of the North Country 
in the years to follow. Access 
and affordability are also the 
foundation of NCCC’s Bridge 
program, which enrolled 2,100 
students in 2016-17. High 
school students can complete 
up to 30 college credits in their 
high school from NCCC before 
graduating high school. This 
program is a great benefit to 
high school students as they 
pay for college credits at a re-
duced cost, thus making their 
overall college experience in 
the following years incredibly 
more affordable. As state fund-
ing issues remain a concern, it 
isn’t clear the state has a plan 
to insure that middle-income 
and lower-income families will 
always have a place at the table 
in the future. 

Dr. Hodson stated 50 years 
ago that the college was created 
to serve both Essex and Frank-
lin counties’ residents AND res-
idents across the state and else-
where. Who is attending the 
community college today has 

changed. Fifty years ago, a large 
majority of the incoming first-
year class were 18-year-old 
high school graduates. Today, 
although 66 percent of the stu-
dents attending NCCC come 
from Franklin and Essex coun-
ties, only a small percentage 
attend a community college 
right out of high school. Many 
wait a few years and then begin 
college. The average age of a 
community college student to-
day is between 24 and 28 years 
of age. Many residents from 
our sponsoring counties attend 
classes as part of a credential-
ing activity related to job en-
hancement or in preparation of 
returning to a four-year college 
they attended in years past. We 
expect to see older student at-
tendance increase as residents 
in this age group come to un-
derstand that a majority of their 
college expenses can be funded 
by financial aid. It is never too 
late to earn a higher education 
credential, and the demand 
for one is ever increasing as the 
complexity of workforce skills 
rise in the region and across the 
state.

Beyond the issues of access 
and affordability, as Dr. Hod-
son specified, the college has 

provided a diversity of quality 
educational offerings in liber-
al arts and sciences, business 
administration, and career 
curricula in business-relat-
ed, engineering-related and 
health-related fields. The grow-
ing “middle skills gap” across 
the nation and in our backyard 
reminds us of Dr. Hodson’s 
comment that the college has 
a responsibility in looking at 
ways we can assist the region 
in closing workforce gaps. At 
the same time, we can never 
opt out of our core commit-
ment to social responsibility 
and to prepare students of all 
ages to be critical thinkers who 
can effectively problem solve, 
communicate and be leaders 
in their communities. We need 
to produce graduates who are 
both competent in their field 
of study and contributing cit-
izens, many who will return to 
their homes in the North Coun-
try to solve the problems of to-
morrow. 

NCCC, like many of its peers, 
strives to maintain these edu-
cational goals in all curriculums 
as we look toward the growing 
complexity of technology and 
societal challenges in the next 
50 years.

Fifty 
From T7

PHOTO COURTESY OF NCCC

The College’s first president, 
Dr. George Hodson Jr.
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  July 1963: The Malone 
School of Practical Nursing, 
precursor to NCCC’s program, 
opens with Federal funding in 
the Malone Central School Dis-
trict’s Park Street School.  
 August 1964: Dr. Antho-

ny Gedroiz and local druggist 
William Meyer contact SUNY 
Dean Paul Orvis in an effort to 
revive the idea of higher educa-
tion in the area.  SUNY allocates 
funds to study higher education 
needs in the Tri-Lakes region.
 December 1965: Drs. Nor-

man Harris of the University of 
Michigan and John Russel of 
the University of Toledo con-
duct SUNY’s study and present 
their findings.  
  April 1966: Essex and 

Franklin county leaders peti-
tion for establishment of a com-
munity college.
 May 1966: SUNY Board of 

Regents approves establish-
ment of the college.
  August 1966--January 

1967: College trustees are ap-
pointed by the counties and 
Gov. Nelson Rockefeller.
 October 1966: Irene Krotz 

of Willsboro becomes the first 
high school student to request 
an application for the nascent 
college.
 February 1967: The Board 

of Trustees hosts its meeting 
at the Hotel Saranac. Trustees 
meet and postpone opening of 
the college a year, until Septem-
ber 1968.
 July 1967: Trustees appoint 

Dr. George A. Hodson Jr. as first 
president of North Country 
Community College.
 August 1968: NCCC’s first 

faculty members report for 
work.
 September 1968: NCCC is 

formally dedicated, President 
Hodson installed, and the col-
lege opens as classes begin in 
the renovated General Hospital 
of Saranac Lake. In Malone, the 
School of Practical Nursing be-
gins classes as an NCCC entity.
 October 1968: The North 

Country Community College 
Association is formed to run the 
college’s ancillary operations: 
student government, book-
store, food services, athletics, 
drama and music activities.

  May 1969: NCCC’s first 
commencement is held in Sa-
ranac Lake’s First United Meth-
odist Church; 17 students are 
granted certificates in practical 
nursing and four in secretarial 
studies.
 October 1969: Essex and 

Franklin counties, and the col-
lege’s Board of Trustees, ap-
prove plans for the site of the 
college in Saranac Lake.
 December 1969: The North 

Country Community College 
Foundation is incorporated. 
 September 1970: The col-

lege opens a new extension 
center at Hubbard Hall in Eliz-
abethtown. It offers eleven 
courses in its first semester. 
  November 1970: Essex 

County Board of Supervisors 
rejects three different building 
plans for the Saranac Lake cam-
pus, despite approval by Frank-

lin County.
 January 1971: The college 

begins offering extension class-
es in Ticonderoga. It becomes 
an official extension center in 
September of the same year.
  June 1973: The college 

moves from the old Franklin 
Academy building in Malone 
to Howard House, St. Joseph’s 
Academy’s former girl’s dormi-
tory building. It becomes the 
headquarters for the Malone 
practical nursing program.
 August 1973: The former 

Farmer’s National Bank build-
ing in Malone is transferred to 
the college at a luncheon at the 
Malone Golf and Country Club. 
The college uses it for offic-
es, classrooms, a lounge, craft 
space and storage.
 July 1975: The state Educa-

tion Department blocks a $4.2 
building plan for the Saranac 

Lake campus that had been ap-
proved by Essex and Franklin 
counties.
 October 1975: Members of 

the Greater Malone Communi-
ty Council contact the owner of 
the former Ballard Mill property 
about the possibility of restor-
ing the mill building and using 
it for arts and crafts programs 
and a community theater. 
 August 1976: Dr. George 

Hodson retires as North Coun-
try’s founding president; Dr. 
Peter Cayan takes over as the 
college’s new president the fol-
lowing month.
 July 1977: With state and 

county approval finally in hand, 
construction begins on a new 
athletic facility, library and sci-
ence and classroom buildings 
on the Saranac Lake campus. 
They’re completed in 1978. 
 December 1979: The col-

lege Board of Trustees approval 
a proposal for a new wilderness 
recreation curriculum.
 September 1980: The col-

lege consolidates its operations 
in Malone to the Harrison com-
plex, a former state-run school 
for the deaf.
 April 1982: Peter Cayan re-

signs as NCCC president.
  September 1982: David 

Petty is named the new presi-
dent of the college.
 December 1982: The state 

approves designation of the 
college’s Ticonderoga exten-
sion center as a branch cam-
pus.
 August 1983: The college 

Board of Trustees approves a 
new registered nurse program; 
it’s offered to students starting 
in the fall of 1984.

NCCC Historical Timeline

See TIMELINE T10

PHOTO COURTESY OF NCCC

The nursing class of 1972.

PHOTO COURTESY OF RICK AUGER

Students watch pottery being 
made a Ballard Mill.

Photo courtesy of NCCC
The ribbon-cutting ceremony 
for Harrison Hall in 1972

PHOTO COURTESY OF NCCC

Badger Hall in Malone
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 October 1986: Main Hall is 
renamed Hodson Hall in honor 
of the college’s founding presi-
dent, who died in 1985
  February 1992: College 

president David Petty dies sud-
denly of a heart attack at age 55.
 November 1992: Dr. Gail 

Rogers Rice is installed as the 
college’s fourth president, be-
coming the fi rst woman to lead 
the college.
 May 1995: The college dis-

continues its prison education 
program after the state and fed-
eral governments cut fi nancial 
aid to inmates.
 January 1998: The start of 

the spring semester is delayed 
due to an ice storm that caused 
widespread and prolonged 
power outages across the North 
Country.
  March 1998: The NCCC 

Association signs an agreement 
to start construction of dormi-
tories on the college’s Saranac 
Lake campus that will house 64 
students. 
 September 1999: The col-

lege launches a massage thera-
py program at its Saranac Lake 
campus.
  January 2000: Work be-

gins on renovations to the new 
home of the college’s Malone 
campus, the former Ballard 
Mill.
 September 2000: The fi rst 

classes are held in the former 
Ballard Mill. Following reno-
vations to the adjacent former 
dress factory building, the new 
Tulloch Campus in Malone is 
dedicated in July 2001.
  April 2003: The college 

re-dedicates an exhibit of Na-
tive American pictographs by 

Ray Stoddard at the Malone 
campus. They had been donat-
ed to the college in the 1980s.
 October 2002: The college 

dedicates the June A. Clermont 
Nursing School on the Saranac 
Lake campus. 
 September 2005: A new, 

18,000-square foot campus 
building is opened in Ticond-
eroga.
  May 2006: North Coun-

try receives state approval to 
expand its licensed practical 
nursing program to the Ticon-
deroga campus.
 May 2007: Franklin County 

legislators vote to oppose a plan 
that would move the college’s 
main campus to Lake Placid.
 July 2008: Dr. Gail Rogers 

Rice retires as after more than 
16 years as the college’s pres-
ident. Fred Smith is hired as 
interim president and serves in 
that capacity for more than a 
year. 
 May 2009: Dr. Carol Brown 

is hired as the college’s fifth 
president. 
 October 2010: Essex Coun-

ty rejects a $65 million plan to 
upgrade and expand the col-
lege’s Saranac Lake campus. 
Franklin County follows suit 

later that month.
 April 2012: Dr. Steve Tyrell 

is hired as the college’s sixth 
president.
 March 2013: A Hodson Hall 

Birthday Party is held to cele-
brate the former hospital build-
ing’s centennial.
 December 2013: Essex and 

Franklin counties are asked 
to consider a $9 million bond 
match for upgrades to the Sara-
nac Lake campus.
 February 2017: The college 

holds the fi rst in a series of 50th 
anniversary events, a Founder’s 
Day reception in the connector
 September 2017: The fi rst 

class of athletes and coaches 

is enshrined into the college’s 

new Athletic Hall of Fame at a 

ceremony in the Harrietstown 

Town Hall.

 November 2017: The col-

lege dedicates a new display 

board and exhibit for veterans 

at the Malone campus.

Timeline
From T9

PHOTO COURTESY OF NCCC

Graduate Nichole Thompson-Black

PHOTO COURTESY OF NCCC

The dedication of the display board and exhibit for veterans at 
the Malone campus in November of 2017.
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Students display their haul from hosting a Food Drive.

PHOTO COURTESY OF NCCC

PHOTO COURTESY OF NCCC
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PHOTO COURTESY OF NCCC

Interim President Gordon Blank
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