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sthe college’s recently com-
pleted strategic plan launches
it into the next 50 years as
the public institution serving

the Adirondack region, and as we cele-
brate the successes of the college over
the last 50 years, we give pause to
reflect back 49 years ago to the words
of Dr. George Hodson Jr., the col-
lege’s first president.
On September 26, 1968, Dr.
Hodson had a piece published in the
Adirondack Daily Enterprise titled
“The Philosophy and Purpose of North
Country Community College.” Dr.
Hodson focused on the importance of
accessibility, affordability, serving stu-
dents regionally and afar and provid-
ing them a diversity of academic pro-
gram offerings. He emphasized the
importance of general education and
the role of educating citizens to be
socially responsible.
Upon review of Dr. Hodson’s work,
it is evident that the college met the
challenge Dr. Hodson set before us.
Accessibility to a high-quality educa-
tion at an affordable cost was central to
the creation of community colleges.
For 50 years, NCCC has provided the
lowest cost in the region for students to
acquire a certificate or two-year cre-
dential. The cost has risen in the last
25 years largely due to the reduction of
state support for community colleges.
The community college system was
created by the state over 60 years ago
and with the assumption that the cost
to operate the college would be shared
equally between the sponsoring coun-
ties (a third), the state (a third) and
students.
In the 1970s, the statutory distribu-
tion changed to 40 percent from the
state and 26.7 percent shared by the
sponsoring counties. This system
worked for a decade, but the state
began to reduce its contribution (and it
hovers around 31 percent today) and
the cost of attending college has been
shouldered by students and parents
(covering 44 percent of the operating
cost of college today).
Given the rising cost to students and
families, we call upon our state repre-
sentatives and executive branch to
revisit the funding formula for com-
munity colleges so that access to high-
er education remains affordable for
generations to come.
Having the lowest cost doesn’t nec-
essarily translate into families easily
keeping up with rising costs. The col-
lege is currently looking at strategies
to make the experience more afford-
able. Eighty percent of our students are
on some form of financial aid (whether
state or federal) and more than half
have most of their college costs cov-
ered by aid. But in recent years, federal
aid dollars have transitioned from
grants to more loans for families.
Low-income families are worried
about committing to student loans. In

many instances, a first-time federal
loan is the largest expenditure these
families have ever considered. Even
though community college graduates
make 15 to 20 percent more income
than a peer without a higher education
credential, some families in the region
continue to shy away from the federal
loan experience.
We reported two years ago that 75
percent of our graduates left NCCC
with no debt and 25 percent left with
an average debt of $11,500 for a two-
year degree in hand. For those 25 per-
cent, it’s still an incredible bargain for
such a high-quality experience when
compared to the debt students some-
times incur at a four-year public, pri-
vate or proprietary college.
Dr. Hodson reminded us 50 years
ago that community colleges were also
created to insure that a higher educa-
tion credential was not limited to the
financial, social or intellectual elites.
The recent initiative with SUNY
Potsdam is a partnership that marries
access and affordability for those New
Yorkers who wish to attend SUNY
Potsdam, and we would welcome them
to become permanent residents of the
North Country in the years to follow.
Access and affordability are also the
foundation of NCCC’s Bridge pro-
gram, which enrolled 2,100 students
in 2016-17. High school students can
complete up to 30 college credits in
their high school from NCCC before
graduating high school. This program
is a great benefit to high school stu-
dents as they pay for college credits at
a reduced cost, thus making their over-
all college experience in the following
years incredibly more affordable.
As state funding issues remain a
concern, it isn’t clear the state has a
plan to insure that middle-income and
lower-income families will always
have a place at the table in the future.
Dr. Hodson stated 50 years ago that
the college was created to serve both
Essex and Franklin counties’ residents
AND residents across the state and
elsewhere. Who is attending the com-
munity college today has changed.
Fifty years ago, a large majority of the
incoming first-year class were 18-
year-old high school graduates. Today,
although 66 percent of the students
attending NCCC come from Franklin
and Essex counties, only a small per-
centage attend a community college
right out of high school. Many wait a
few years and then begin college. The
average age of a community college
student today is between 24 and 28

years of age. Many residents from our
sponsoring counties attend classes as
part of a credentialing activity related
to job enhancement or in preparation
of returning to a four-year college they
attended in years past.
We expect to see the older student
attendance increase as residents in this
age group come to understand that
most are eligible to have a majority of
their college expenses funded by
financial aid programs. It is never too
late to earn a higher education creden-
tial, and the demand for one is ever
increasing as the complexity of work-
force skills rise in the region and
across the state.
Beyond the issues of access and
affordability, as Dr. Hodson specified,
the college has provided a diversity of
quality educational
offerings in liberal arts
and sciences, business
administration, and
career curricula in busi-
ness-related, engineer-
ing-related and health-
related fields.
The growing “middle
skills gap” across the
nation and in our back-
yard reminds us of Dr.
Hodson’s comment that
the college has a respon-

sibility in looking at ways we can assist
the region in closing workforce gaps.
At the same time, we can never opt out
of our core commitment to social
responsibility and to preparing students
of all ages to be critical thinkers who
can effectively problem solve, commu-
nicate and lead as ethical leaders of
today and tomorrow. We need to pro-
duce graduates that are both competent
in their field of study and contributing
citizens, many who will return to their
homes in the North Country to solve
the problems of tomorrow.
NCCC, like many of its peers,
strives to maintain these educational
goals in all curriculums as we look
toward the growing complexity of
technology and societal challenges in
the next 50 years.
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SARANAC LAKE — It would
be easy to tell the story of North
Country Community College in
numbers.
Since opening its doors in Fall

1968, more than 57,000 people
have taken credit-bearing classes at
the college. It’s had more than
14,000 graduates since its first
commencement in June 1969.
From a handful of initial pro-

grams at two sites when it first
started, the college now offers 27
degrees and certifications across
three campuses: Saranac Lake,
Malone and Ticonderoga.
North Country had an estimated

$47.5 million economic impact in
the region in 2015-16.
But the story of the college isn’t

about numbers.
“It’s always been about the peo-

ple,” said Jane Carpenter, who
came to the college in 1981 and is
still here. A long-time associate
professor of business and office
technology, she is now the col-
lege’s career services coordinator.
“I think in a lot of places, stu-

dents may still feel like they’re a
number or not individuals. I think
the college’s strength, in the hiring
it’s done with its faculty and staff,
is we’re people oriented, student
oriented. If a student needs help,
we always reach out.”
“That’s why I love this job,

going out in the community and
working with agencies and employ-
ers because I know what we do
here. I’m proud to have worked
here this long.”

A phone call
North Country traces its roots to
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‘We’re here for the students’
North Country Community College marks five decades of higher education in the region

North Country Community College in the early days

Intramural champions, 1981

Bill Borzilleri, 1971

Cover photo: NCCC faculty, staff and administration on opening day, Sept. 1968
All photos courtesy of North Country Community College and Adirondack Daily Enterprise
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a conversation between two people.
Although there had been several
attempts to try and bring a college to
Saranac Lake in the 1950s and early
1960s, the idea never got off the
ground until August 1964. That’s
when local physician Dr. Anthony
Gedroiz walked into William Meyer’s
drug store on Main Street in Saranac
Lake and the two had a conversation
about starting a two-year community
college here.
“Bill Meyer was, and is, the kind of

fellow who not only has ideas but likes
to do something about them,” the
Enterprise wrote at the time. “He
picked up the telephone in his drug
store and asked the long-distance oper-
ator to get him anyone at the state uni-
versity offices in Albany who had to
do with two-year colleges.”
“That telephone call started the

process that culminated in the dedica-
tion of North Country Community
College.”
An informal local group was formed

to pursue the idea, and the state Board
of Regents ultimately agreed to fund a
$30,000 study of the college educa-

tional needs of the Tri-Lakes area. It
recommended formation of a commu-
nity college sponsored by Essex and
Franklin counties.
In February 1966, the two counties

petitioned the state to establish the pro-
posed college, and the state Board of
Regents granted its approval in May of
that year. The original plan was for the

college to launch in September 1967,
but the process of organizing a college
Board of Trustees took longer than
anticipated, so the opening was post-
poned until September 1968.
“We were like a bunch of kids with

a new toy,” Ralph Cardinal, an original
board member of the college said in a
2006 interview. “Nobody knew how
to start a college but we had a great
time working up to it. We knew we
had to have somebody that knew
something about it.”

Beginnings
After an extensive search process, in

July 1967 the college Board of
Trustees selected Dr. George Hodson
Jr. as North Country’s first president.
Hodson came to Saranac Lake from
Denver, where he had worked for the
Colorado Department of Education.
Prior to that, he spent 13 years as pres-
ident of a community college in
Washington State.
“We are going to work together to

develop one of the finest community
colleges in the country in Saranac
Lake,” Hodson told the Lake Placid
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News after he was appoint-
ed.
The college opened on

Monday, Sept. 16, 1968 in
the former General Hospital
of Saranac Lake.
Constructed in 1913, the
building underwent a
$70,000 renovation. It
opened with nine general
classrooms, two science
labs, an art studio and class-
room, an X-ray technology
department, a student center,
bookstore, library and
administrative and faculty
offices.
“There are only two

reminders of the building’s
past (remaining),” Cornelia
Hodson, the wife of the col-
lege’s first president, wrote
at the time. “One is the X-
ray equipment on the lower
floor which will serve the
college in the laboratory for
its X-ray technology pro-
gram and the other is a sign
waggishly displayed in a
staff office which
announces, ‘Positively no
one admitted except
fathers.’”

Spread out
Despite the renovations,

the former hospital wasn’t
big enough to handle the
influx of students in the col-
lege’s first class.
Administrators had hoped to
attract 150 students that fall,
but enrollment topped 350,
according to Bill Borzilleri,
North Country’s first direc-
tor of student services.
“This put tremendous

pressure on us right off the
bat,” he said. “We didn’t
have the facilities for it, so
we were scattered all over
town.”
“We had classrooms in

local churches,” recalled sci-
ence professor Peter Biddle.
“Somebody was teaching at
the town hall. Someone else
was above the liquor store.”
The college used an old

armory building on River
Street for its gymnasium,
according to Grover Moore
who taught physical educa-
tion and started North
Country’s soccer and bas-
ketball programs.
“There was a (running)

track that ran above the
gym, and we ran a basket-
ball intramural program but
you couldn’t shoot out of
the corner because the track
would block your shots,”
Moore said.
Housing of students was

also an issue in those early
years since the college had
no dorms. They were put up
in local hotels, motels and
private homes.
“The students were spread

all over the place, and it was
good and bad because they
got embedded in the com-
munity probably more than

they figured they would,”
Borzilleri said.

Hiring faculty
To assemble its first fac-

ulty, the administration sent
job postings to graduate
schools across the country.
They got back more than
300 applications for two
dozen teaching positions.
Those who were hired

were well-qualified, profi-
cient in several related fields
and very student oriented,
according to Dr. Dwight
Milne Jr., the college’s ini-
tial dean.
“Each instructor will

know his students individu-
ally,” Milne wrote at the
time. “This is a rare campus
feature in 1968, however,
North Country Community
College instructors will
know each student as a per-
son, not as a number.”

Many of the college’s first
faculty were local, but
Hodson recruited a large
contingent from
Washington. The unexpect-
edly large number of stu-
dents that first year also
meant the college had to
bring in more faculty at the
last minute.
“The (American

Management Association)
was operating at that time,
and they had almost a grad-
uate program for business
people, so we hired a lot of
those folks, and we had
some high school faculty
come in and we were able to
pull it off,” Borzilleri said.

‘Like a family’
There was plenty of

excitement then among what
Moore described as a very

A nursing student on a clinical visit, 1971

Nursing graduates at the college’s Malone campus, 1972

‘We had classrooms in local
churches. Somebody was teach-
ing at the town hall. Someone
else was above the liquor store.’

Peter Biddle

(Continued from Page 4)

(Continued on Page 7)
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young faculty and staff.
“We were full of a lot of

enthusiasm and had the ability
to be aggressive about building
programs and having an excit-
ing place,” Moore said. “We
hung out together as a faculty.
We used to ski at Big Tupper
on Friday nights as a faculty. It
was a lot of fun.”
Joe Spadaro, a long-time

math and science professor,
sent out 400 letters looking for
a teaching job after finishing
his graduate studies in 1970.
North Country was one of two
schools that responded.
“I came here out of necessi-

ty. I didn’t have too many
choices,” he said. “After I
walked through the door, and I
worked with people like Peter
(Biddle), Bill (Borzilleri) and
Bob (Brown) and (Bob) Hudak
and the rest of them, I felt like
I belonged here, and I should
have been here from day one.
And I felt that till the day I
left, and I still feel it. Once it
gets a hold of you, you’re
here.”
Ken Wiley, an art professor

who was among the college’s
first faculty, credited Hodson
with building camaraderie
among employees.
“He brought us up in August

and paid us to acclimatize to
the area and help develop the
college, meet community
members and work on our
course outlines. He arranged
things for us to do as a group.
To me, it felt like a family.”
There was also a lot of inter-

action between the students
and faculty — both on and off
campus — in those early days.
There wasn’t much of an age
gap between them, as many
faculty were in their 20s and
early 30s.
“At the time the college

started, we were young, the
students were young, the GI
Bill brought people in, and the
drinking age was 18,” said
Bob Brown, who taught sociol-
ogy and anthropology. “We all
partied together and went to
school together. It wasn’t like
you were faculty and they were
students. We were all part of
the college. There was no sepa-
ration.”

First programs
When it opened, the college

offered programs in liberal arts
and sciences, business adminis-
tration, secretarial science and
health-related fields. The latter
included an X-ray technology
program in Saranac Lake and a
practical nursing program in
Malone that was formerly the
Malone School of Practical
Nursing. Nursing students took
their classes at the Park Street
School and gained clinical
experience at Alice Hyde
Memorial Hospital and Alice
Hyde Nursing Home.

The 1969 NCCC wrestling team was among the school’s inter-collegiate sports when it opened.

The college’s first Board of Trustees, 1969

(Continued from Page 6)
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The college also offered
art, drama and music cours-
es. It had a full physical
education program that
included health courses and
activities that ranged from
dance and swimming to soc-
cer and basketball. Inter-col-
legiate sports included soc-
cer, wrestling, basketball,
tennis, golf and lacrosse.
Faculty members said

Hodson and other adminis-
trators gave them a lot of
latitude when it came to
what they could teach.
“I came here with a

degree in painting and a
minor in drawing, but I had
also done sculpture and pot-
tery and photography, and I
was allowed to teach those
courses, too,” Wiley said.
“If you had it on your tran-
script and you had experi-
ence in doing it, he gave
you the freedom to do that.”
That approach stands out

given what was happening
in America at the time,
Borzilleri said.
“Kids across the country

were fighting against the old
way of doing things in col-
leges, but we could set it up
and do it the way we want-
ed to do it,” he said. “You
didn’t have anyone saying
‘Well, we’ve always done it
this way.’ For me it was the

most exciting time of my
life, other than being mar-
ried to my wife.”

Community impact
The faculty’s enthusiasm

for the new college was
shared by the community of
Saranac Lake, according to
Howard Riley, who as the
village’s mayor was part of
the local group that helped
launch the college.
“I can’t tell you what the

impact was on the commu-

nity, especially in that first
year,” he said at a NCCC
Founder’s Day reception
earlier this year. “It wasn’t
just economic, it was social.
It just changed the whole
atmosphere of the down-
town of Saranac Lake. It
was the greatest thing to
happen to Saranac Lake at
that time. It helped every-
body. It helped all the busi-
nesses.”
The college was created

at a time when Saranac

Lake needed an economic
boost. The tuberculosis cur-
ing era in the village had
ended about a decade earli-
er.
“People were really hav-

ing a hard time,” said
English professor Howard
Matt in a 2006 interview.
“Buildings were empty and
the college was a godsend
for everybody. For the vil-
lage, it was a financial sav-
ior in terms of all the money
brought in by all of the stu-

dents, you know, eating in
restaurants and buying their
groceries.
“Even more, an education

is so important. Having the
college here provided
opportunities to people who
thought they had to go out-
side the Blue Line to do
things or didn’t think they
had the resources to do it.”

Community clash
But things weren’t all

hunky-dory in the commu-
nity those first few years.
While many of the college’s
students were local, a size-
able share hailed from urban

areas downstate.
These “outside” students

looked different, talked dif-
ferent and were more liberal
and outspoken. Some organ-
ized a protest against the
Vietnam War in the
Harrietstown Town Hall. A
local town supervisor called
them “riff-raff” in a letter to
the Enterprise editor.
“The town was used to

Paul Smith’s (College),
which was very conserva-
tive, with guys working in
the woods, foresters and that
sort of thing,” Brown said.

Men’s basketball, 1986

Students came from all walks of life.

Student Government Association, 1986

(Continued from Page 7)

(Continued on Page 9)
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“When we came in, it was kind of like
the hippie days. I remember we had a
guy with a big red afro. People didn’t
know how to handle that.”
Biddle said an informal meeting

held in the town hall helped bring the
college and community together. It
drew a big group of local residents,
elected officials, clergy from area
churches and the college’s faculty and
administration.
Brown said another event helped

bridge the gap: an ox roast organized
by a pair of students, Chuck Simpson
of Saranac Lake and Danny Dattola of
Tupper Lake.
“They said we’re going to have a

party for the whole community,”
Brown said. “They dug a huge hole
behind River Street Hall for the ox
roast. They went to the mayor and got
all the Christmas tree lights. They dec-
orated the whole place. They had a
band. The weather was perfect.
Everybody came. I saw little old ladies
dancing with hippies. It brought people
together. After that we didn’t have a,
‘Here’s the college. Here’s the town.’”

Location, facilities
There were other battles in those

early years. One of the longest-running
was over the site of the college’s
Saranac Lake campus and new class-
room facilities.
“Originally, the Board of Trustees

wanted to take the whole hillside and
go right down Santanoni Avenue,”
Maat said. “The town divided into two
groups: Save Our College and Save
our Homes. The Save Our Homes
group won.”
A smaller site for the campus, essen-

tially the footprint it occupies today,
was selected and the college made its
pitch for new facilities. Franklin
County leaders approved a $9.4 mil-
lion building plan in September 1970,
but the project and several less expen-
sive versions were rejected by the

Essex County Board of Supervisors
that fall.
Five years later, the counties came

together on a $4.2 million building
program, but it was blocked by the
state Education Department amid con-
cerns about enrollment at the college.
Those concerns were eventually
allayed, but the state’s financial crisis
prevented the project from moving for-
ward until March 1977.
“After nine years, countless negoti-

ating sessions and numerous different
proposals, North Country Community
College will finally begin the building
program for its permanent campus this
spring,” the Enterprise wrote at the
time.

The $4 million project, completed in
1978, involved renovations to the col-
lege’s main hall, plus construction of a
classroom building, a science building,
a library and an athletic complex. By
the time they opened, the college had a
new president, Dr. Peter Cayan.

Helping students
One of the college’s other early

challenges was that it was an unknown
to many people. Local guidance coun-
selors were not recommending stu-
dents come to the college, and some
colleges were cautious about accepting
transfer students from North Country,
Wiley recalled.

Bob Brown

Three generations from the same family took classes at NCCC in 1986:
Ellenor Burgher (center), her daughter Janet Nero (right) and grandson Fred Nero.

Students on the first day of classes

NCCC basketball, 1974

(Continued from Page 8)
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“We didn’t have any kind of a
reputation,” he said. “It worked out
eventually, but there was some
skepticism initially.”
There were disputes with the

counties over the college’s budget,
and faculty and staff contract dis-
putes — battles that would be
repeated many times over the years.
“We had good times and we had

bad times,” Wiley said. “But
through it all we developed a repu-
tation that we cared and bent over
backwards to help the students.”
Faculty at the college weren’t just

teachers; they were advisors who

helped students through academic
and personal issues, Brown said.
“I remember one kid came into

my office and he said, ‘Mr. Brown
I’ve got a problem. There’s a dance
Saturday night and I don’t know
how to dance,’” Brown recalled. “I
shut the door, closed the blinds,
turned on the radio and danced with
him. That’s the kind of close rela-
tionship we had with the students
here. There was a feeling here that
we can solve anything, and we’re all
together, and it’s always pretty
much been that way.”

Here for a reason
The college’s student population

has always been diverse: young
and old, from near and far. There
have been several instances of mul-
tiple generations from the same
family taking classes at the same
time.
“I had a woman in one of my

classes who was probably in her
mid-40s or so, and she had a
daughter on either side of her in
my class,” Biddle said.
Many students who’ve attended

North Country have been the first
from their family to go to college.
They and others have seen the col-
lege as a chance to change their lot
in life.
“I remember a woman who was

living in public housing just out-
side of town,” Biddle said. “She
would put her kid in a sled and pull
him for a mile-and-a-half to drop
him off at daycare, then walk up to
her classes at the college. At the
end of the day she would reverse it
all, walking a total of four miles a
day, sometimes at temperatures that
were well below zero. She finally
got a job with the county and got
herself off welfare. That’s how
tough some of these kids are.”
“The college was and still is the

first, best hope for so many people
in our rural area,” said Dr. Gail

Art class, 1974

Early days of the Wilderness Recreation Leadership program Dave McCormick,
1981

Shirley Hansen,
1986

Don Morgan,
1986

Valerie Bacon,
1974

Larry McFaddin,
1986

Students at microscope, 1971

(Continued from Page 9)

(Continued on Page 11)
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Congratulations
NCCC!
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Creative Classroom Projects – 

 Pro Development for Educators

 New Pre-School Morning 
 Art Programs

BluSeedlings After School 
 Art Classes

New Adult Morning Classes & 
 Afternoon Classes

24 Cedar Street • Saranac Lake
 (518) 891-3799

 www.bluseedstudios.org

Fortune-Keough
 Funeral Home

Church Street • Saranac Lake

 Happy 50th!

Rogers Rice, who joined the
college as an adjunct
instructor in 1968 and
would later become its pres-
ident. “They want a differ-
ent life. They’re reaching
for something positive.
Creating promise for the
future is so much a part of
the community college.”

Student success
Many North Country stu-

dents who came here from
outside have stayed in the
area, found jobs here and
started businesses and fami-
lies here. Brian Delaney of
Lake Placid was 26 years
old, living in New Jersey
and had recently quit his job
as a research chemist in
August of 1981 when he
saw a small write-up about
the college in Outside
Magazine.
“It said, ‘Change your

life. Ski area management.
Olympics. Adirondacks,’”
Delaney said. “I drove up
literally the week before
classes and enrolled for
small business management
and ski area management
because I wanted to change
my life.”
After he graduated,

Delaney launched High
Peaks Cyclery, an outdoor
gear and guiding business
that will celebrate its 35th
anniversary next year.
“The college was invalu-

able,” Delaney said. “The
small business management,
the accounting classes. The
core classes for the pro-
gram. They had a great
internship program. I was
destined to be a brilliant sci-
entist, but I thought I could
touch more lives this way.”
The impact of the college

is also evident at health care
facilities across the region.
At Adirondack Medical
Center in Saranac Lake,
more than 70 percent of the
hospital’s nurses and med-
ical imaging staff are NCCC
graduates.
The college’s graduates

have also gone on to be
leaders in their communi-
ties, like former Saranac
Lake mayor and current
trustee Tom Catillaz, and
three members of the town
of Harrietstown board:
Supervisor Mike Kilroy,
Councilwoman Patricia
Meagher and Councilman
Ed Goetz. The high school
principals in Saranac Lake
and Lake Placid, Josh Dann
and Dana Wood, are both
NCCC graduates.
The college also boasts

many current faculty who
are former students: Joe
Keegan, vice president of
academic affairs; Jimmy
Cunningham, director of the
college’s wilderness recre-
ation leadership program;

and Chad and Becky
LaDue, the college’s athletic
director and radiologic tech-
nology program director,
respectively.

Athletic influx
North Country’s athletic

program has also brought
countless students to the
college, from near and far.
That was evident in

September when the college
ushered in its new Athletic
Hall of Fame in a ceremony
that felt more like a family
reunion.
Many inductees shared

how their time at North
Country — in the classroom
and on the field of play —
shaped their lives. Scott
Anderson, a goalie on the
college’s 1995 national

championship hockey team,
said his success in hockey at
North Country created new
opportunities for him.
“I was able to continue

my hockey in college and
even try out for professional
teams,” he said. “It opened
doors for me to further my
education, which allowed

Malone extension, 1974

Thanksgiving baskets, Malone, 2000

NCCC students in class at Franklin Academy in Malone

(Continued from Page 10)

(Continued on Page 12)
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me to become a teacher.
I’ve had a lot of important
stepping stones along the
way, and this was definitely
a big piece.”
The college’s athletic pro-

gram has brought plenty of
international students to the
area: hockey players from
Sweden, soccer players
from Australia. Lake
Placid’s Olympic facilities
have also been a big draw.
“I remember I had a stu-

dent who said they wouldn’t
be able to make class
because they had to go
Buffalo to go into a wind
tunnel to work on their tuck
so they could be more effi-
cient in downhill skiing,”
Biddle said. “We were per-
meated by people who came
to the area because of the
training facilities nearby.”

Longevity
One of North Country’s

hallmarks is that it has
many faculty and employees
who’ve spent their entire
career here. Bob Hudak, a
coach, physical education
teacher and former athletic
director, started at the col-
lege in 1970 and retired in
2003, but he continues to
work here as an adjunct
instructor.
“I think what’s special

about this for me is that by
and large the administration
has always been able to say,
‘Hudak, we trust you. You
have the latitude to do what
you need to do.’ That cre-
ates a comfortable work
environment.”
To stay here that long,

however, you also have to
be willing to change with
the times. Hudak said he
almost stopped teaching five
years ago.
“I thought, ‘The kids are

changing. Maybe this isn’t
for me anymore.’ Then I
had a student evaluation
done, and the students told
me some things that I could
do better. They were right,
so I switched some things
around and I feel as though
I’m still being effective.”
Wiley worked at the col-

lege for 35 years, retiring in
2003. At one point in his
early years, a couple of his
friends got jobs at
Plattsburgh State and he
wondered if he should make
a move, too. Then he spent
a summer teaching art at a
big university in the Boston
area.
“After that experience, I

said, ‘These students are no
better than my students. My
students work just as hard
as these students,’” Wiley
said. “That’s what con-
vinced me that it was worth-
while to be here, and I never

had any desire to go else-
where. My students were up
to the challenge. Not that it
was easy here, but I was
very content here. I always
felt I owed it to the college
more than it owed me.”

New sites, new programs
The college has always

had a physical presence in
Saranac Lake and Malone,

but over the years classes
have been taught in a num-
ber of communities in Essex
and Franklin counties:
Elizabethtown,
Ticonderoga, Moriah,
Keeseville, Tupper Lake
and Fort Covington, to
name a few. The
Ticonderoga extension cen-
ter started in 1971 and was
officially designated a

branch campus of the col-
lege in 1982.
Existing programs have

been refined and new pro-
grams have been introduced
on a regular basis. Criminal
justice was one of the first
to be added.
“With the state police

barracks in Ray Brook, and
with the correction facilities
coming into the area, it just

made sense,” Wiley said.
“And other colleges around
the area started up criminal
justice programs after we
did.”
The college added a

wilderness recreation lead-
ership program in 1979.
Massage therapy arrived in
1999. The college also has
a long history of educating
inmates at the prisons in the

region.
“That was a significant

thing,” Rice said. “If we’re
in the business of changing
people’s lives, I always
believed that’s something
we should do. Besides that,
it was very lucrative. It was
one of the things that helped
us expand.”

Doug Garr and Jack Drury

The Wilderness Recreation Leadership program has been a part of the college since 1979.

(Continued from Page 11)

(Continued on Page 14)
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2533 Main Street Lake Placid, NY
 518-523-7829

Congratulations
NCCC

on 50 years!
Eileen (Tags) & Mike Beglin

 NCCC Alumni

Men’s soccer, 1969

Zerik Wynn, 1986

Women’s basketball, 1986

Softball, 2010

‘I was able to continue my hockey in college and even try out for professional
teams. It opened doors for me to further my education, which allowed me to
become a teacher. I’ve had a lot of important stepping stones along the way,

and this was definitely a big piece.’

Scott Anderson



Growth, expansion
The biggest enrollment growth

and physical expansion of the col-
lege came during Rice’s tenure as
president, from 1992 to 2008.
Previously the college’s dean of
academic and student affairs, she
was hired following the sudden
death of David Petty and was the
first woman to be North Country’s
president.
Rice described her tenure as a

“balancing act” between various
groups at the college.
“I know there were times when

people thought, since I came from
the faculty, that I should fight
more for such things as (pay)
increases, which I did fight for,
but when you have different
groups competing for their partic-
ular needs you have to find a bal-
ance,” she said. “Equalizing the
three sites, and making sure that
you served the students at each
site and the different communities
was also another balancing act.”
Rice spearheaded a new Malone

campus, moving the college from
a site it rented in the Harrison
Complex to three renovated build-
ings at the former Ballard Mill that
were purchased by the NCCC
Foundation. The new Tulloch
Campus, located on 10 acres
along the Salmon River, opened in
2000.
The Ticonderoga campus got a

much-needed permanent home in
the fall of 2005 in a new, $3.5
million facility perched on a pic-
turesque hillside above the
LaChute River.
Rice faced controversy, howev-

er, in 2006 when news broke that
the college was considering relo-
cating its Saranac Lake campus to
Lake Placid. A public outcry led
county lawmakers to block the
proposal in May 2007.
Despite that setback, enrollment

grew under the direction of Rice
and her VP for enrollment, Ed
Trathen. For two years in a row,
2000 and 2001, North Country
had the largest enrollment growth
among all 64 SUNY campuses. It
reached an all-time high of 1,400
full-time-equivalent students in
2004.

Stops, starts
Following Rice’s 2008 retire-

ment, the college hired Carol
Brown of Texas as her successor
in 2009. Under Brown’s leader-
ship, in 2010, the college pro-
posed a $65 million plan to
upgrade the Saranac Lake campus.
It was slated to play out in phases,
with the state picking up half of
the tab, but it came as Essex and
Franklin counties were still reeling
from the recession of the late
2000s. They rejected bonding $16
million each for the project.
When Brown retired in 2012,

the college selected Dr. Steven
Tyrell as her successor. A native
of Mooers, Tyrell had been vice
president for student affairs at
Alfred State College.
In his first few years, Tyrell

faced a series of controversies that
generated dissention among some
employees, including proposed
building projects — like a wel-
come center in Saranac Lake —
that weren’t fully vetted with the
college community. These issues
were amplified by budget deficits
and declining enrollment.
Tyrell has acknowledged mis-

steps in the early part of his tenure
and has tried to work through the
issues facing the college. In the
last two years, the college has had
a renewed focus on shared gover-
nance; enrollment has stabilized
and a new strategic plan has been

drafted; new programs and degree
offerings have advanced; the col-
lege bridge program for high
school students has grown; and an
inmate education program has
returned. The college has also
launched new partnerships with
Paul Smith’s College and SUNY
Potsdam.
There are also some new faces

on the college Board of Trustees,
including a new chairman, Steve
Reed of Lake Placid.
“We have started a process in

the last few months of increasing
collegiality, amicability between
all our constituencies, and I really
want that to continue,” Reed said
in January.

The next 50
What should the college focus

on in the next 50 years? Those
interviewed for this story say it
should look at its past, its place
and its mission.

“North Country Community
College has a very unique situa-
tion,” Borzilleri said. “It’s in the
Adirondacks, and there’s some-
thing special about our surround-
ings that I don’t think we’ve
played up as much as we need to.
I think you’ve always got to sell
the Adirondacks and what is spe-
cial about this place.”
Facility improvements at the

college’s Saranac Lake campus
are needed for the future, especial-
ly if the college wants to attract
more students, Carpenter said.
“It’s a miracle that we garner

the enrollment that we do,” she
said. “We haven’t had an infusion
of money. We turned our mainte-
nance building into a nursing
building. The pottery area became
the massage therapy area.”
“If I was a parent bringing in

my kid here to see the college,
some might say their facilities in
their high school were better,”

Wiley said.
The most important thing to

remember, Spadaro said, is that
the students always have to come
first.
“As an instructor, it’s all about

your enthusiasm and what you can
show the students,” he said. “If we
maintain that attitude, that we’re
here for the students, this place
will go on for another 50 years or
as long as possible.”
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Student ambassadors on hand to help at new student orientation.

Paul Smith’s
College President
Cathy Dove and
NCCC President
Steve Tyrell
sign a partnership
agreement in 2017.

(Continued from Page 12)

50th anniversary events
February 10, 2018

Combined NCCC and Paul Smith’s College
Alumni Reunion, 10 a.m. to noon, Hotel Saranac.

April 27, 2018 (tentative)
Community leaders breakfast
at Saranac Lake campus

May 12, 2018
50th Commencement
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Malone campus

Science professor Judy Steinberg receives chancellor’s award, 2015 A nursing student gets pinned after completing her course work

Hodson Hall, Saranac Lake Ticonderoga campus

Graduation, 2012
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June 1953
The short-lived state operated

Champlain College in Plattsburgh is dis-
placed by a new Air Force base there.
Dr. Carl Merkel heads a local committee
requesting its move to Saranac Lake, but
SUNY chooses to expand elsewhere.

Fall 1954
Use of the closed Trudeau Sanatorium

as a two-year institution to train lab tech-
nicians and other proposals for higher
education at Trudeau fail to materialize.
Instead, American Management
Association purchases the site.

July 1963
The Malone School of Practical

Nursing, precursor to NCCCʼs program,
opens with Federal funding in the
Malone Central School Districtʼs Park
Street School.

August 1964
Dr. Anthony Gedroiz and local drug-

gist William Meyer contact SUNY Dean
Paul Orvis in an effort to revive the idea
of higher education in the area. SUNY
allocates funds to study higher educa-
tion needs in the Tri-Lakes region.

December 1965
Drs. Norman Harris of the University

of Michigan and John Russel of the
University of Toledo conducted SUNYʼs
study & presented their findings. These
were not made public, but it was at this
time that the General Hospital of
Saranac Lake was suggested as an
alternative site for a college.

April 1966
Essex and Franklin county leaders

petition for establishment of a communi-
ty college.

May 1966
SUNY Board of Regents approves

establishment of the college.

August 1966-January 1967
College trustees are appointed by the

counties and Gov. Nelson Rockefeller.

October 1966
Irene Krotz of Willsboro becomes the

first high school student to request an
application for the nascent college.

February 1967
First formal board meeting. Trustees

meet and postpone opening of the col-
lege a year, until September 1968.

July 1967
Trustees appoint Dr. George A.

Hodson Jr. first President of North
Country Community College.

August 1968
NCCCʼs first faculty members report

for work.

September 1968
NCCC formally dedicated, President

Hodson installed, and the college opens
as classes begin in the renovated
General Hospital of Saranac Lake.

October 1968
The North Country Community

College Association is formed to run the
collegeʼs ancillary operations, student
government, bookstore, food services,
athletics, drama and music activities.

June 1969
NCCCʼs first commencement is held

in Saranac Lakeʼs First United
Methodist Church; 17 students are
granted certificates in practical nursing
and four in secretarial studies.

October 1969
Essex and Franklin counties, and the

collegeʼs Board of Trustees, approve
plans for the site of the college in
Saranac Lake.

December 1969
The North Country Community

College Foundation is incorporated.

September 1970
The college opens a new extension

center at Hubbard Hall in Elizabethtown.
It offers eleven courses in its first
semester.

November 1970
Essex County Board of Supervisors

rejects three different building plans for
the Saranac Lake campus, despite
approval by Franklin County.

January 1971
The college begins offering extension

classes in Ticonderoga. It becomes an
official extension center in September of
the same year.

July 1975
The state Education Department

blocks a $4.2 building plan for the
Saranac Lake campus that had been
approved by Essex and Franklin coun-
ties.

August 1976
Dr. George Hodson retires as North

Countryʼs founding president; Dr. Peter
Kayan takes over as the collegeʼs new
president the following month.

July 1977
With state and county approval finally

in hand, construction begins on a new
athletic facility, library and science and
classroom buildings on the Saranac
Lake campus. Theyʼre completed in
1978.

December 1979
The college Board of Trustees

approval a proposal for a new wilder-
ness recreation curriculum.

April 1982
Peter Cayan resigns as NCCC presi-

dent.

September 1982
David Petty is named the new presi-

dent of the college.

December 1982
The state approves designation of the

collegeʼs Ticonderoga extension center
as a branch campus.

August 1983
The college Board of Trustees

approves a new registered nurse pro-
gram; itʼs offered to students starting in
the fall of 1984.

October 1986
Main Hall is renamed Hodson Hall in

honor of the collegeʼs founding presi-
dent, who died in 1985

February 1992
College president David Petty dies

suddenly of a heart attack at age 55.

November 1992
Dr. Gail Rogers Rice is installed as

the collegeʼs fourth president, becoming
the first woman to lead the college.

May 1995
The college discontinues its prison

education program after the state and
federal governments cut financial aid to
inmates.

January 1998
The start of the spring semester is

delayed due to an ice storm that caused
widespread and prolonged power out-
ages across the North Country.

March 1998
The NCCC Association signs an

agreement to start construction of dor-
mitories on the collegeʼs Saranac Lake
campus that will house 64 students.

September 1999
The college launches a massage thera-

py program at its Saranac Lake campus.

July 2001
North Countryʼs new Tulloch Campus

in Malone, located in the former Ballard
Mill buildings, is dedicated.

October 2002
The college dedicates the June A.

Clermont Nursing School on the
Saranac Lake campus.

September 2005
The college opens its new, 18,000-

square foot Ticonderoga campus
facility.

May 2006
North Country receives state approval

to expand its licensed practical nursing
program to the Ticonderoga campus.

May 2007
Franklin County legislators vote to

oppose a plan that would move the col-
legeʼs main campus to Lake Placid.

July 2008
Dr. Gail Rogers Rice retires as after

more than 25 years as the collegeʼs
president

May 2009
Dr. Carol Brown is hired as the col-

legeʼs fifth president.

October 2010
Essex County rejects a $65 million

plan to upgrade and expand the col-
legeʼs Saranac Lake campus. Franklin
County follows suit later that month.

April 2012
Dr. Steve Tyrell is hired as the col-

legeʼs sixth president.

March 2013
A Hodson Hall Birthday Party is held

to celebrate the former hospital build-
ingʼs centennial.

December 2013
Essex and Franklin counties are

asked to consider a $9 million bond
match for upgrades to the Saranac
Lake campus.

February 2017
The college holds the first in a series

of 50th anniversary events, a Founderʼs
Day reception in the connector

September 2017
The first class of athletes and coach-

es is enshrined into the collegeʼs new
Athletic Hall of Fame at a ceremony in
the Harrietstown Town Hall.

NCCC through the years

Nursing students graduate at the NCCC’s Malone campus, 1978


